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• EXAMPLES OF RISKS MANAGEMENT



PROJECT MANAGEMENT IN SIMPLE 
WORDS

PROJECT 
MANAGEMENT

CommunicationTeamwork

Deadlines
Goals

Planning

Risks

Problem solving

Budget



PROJECT MANAGEMENT IN SIMPLE WORDS

Project management is how organize and manage 
resources that are necessary to complete a 
project. A project is a piece of work which is not a 
process or an operation. It has a start, an end, and 
goals. ... 

The project success or failure is based on the 
people involved in the project.



PROJECT MANAGEMENT CYCLE

INITIATION

PLANNING

EXECUTION

PERFORMANCE/
MONITORING

CLOSING

• Project Strategy
• Governance
• Delivery 

structure



PROJECT MANAGEMENT FAILURE?

• Lack of coordination of resources and activities
• Lack of communication among partners

• Poor estimation of duration
• Lack of control over progress

• Lack of quality assurance control

• Project Strategy
• Governance
• Delivery 

structure

EXECUTION



PROJECT MANAGEMENT FAILURE?

Late delivery/slow 
progress in general

Identify Risks Asses Risks
Create action 

plan to 
reduce risk

Defaulting partner 
Sleeping partner 

Turnover of key 
personnel



PROJECT STRUCTURE

1. Division of work (Work Packages and Tasks)

2. Division of work during the project (Months )  (Work 
Plan/Timetable)

3. Division of responsibilities between partner  

4. Division of products (List of deliverables)  
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PROJECT STRUCTURE
2. Division of work during the project (Months )  (Work 

Plan/Timetable)



PROJECT STRUCTURE

3. Division of responsibilities between partner  



PROJECT STRUCTURE

4. Division of products (List of deliverables)  



PROJECT ORGANISATION STRUCTURE

Steering Level

Project Management Level

Operational Level

Steering 
Committee

Advisory
Board

WP1 
Leader

WP2 
Leader

Project 
Manager



CONTRACTUAL PROCEDURES

Grant 
Agreement (GA)

Partnership 
Agreement (PA)

Confidentially 
Agreement 
(research)

Mandates/Letter 
of intent or 

interest/MOU



FINANCIAL MANAGEMENT

• Which one is better?  

Advantages and disadvantages 

Centralised Decentralised

Mixed of both 



FINANCIAL MANAGEMENT



FINANCIAL MANAGEMENT



MANAGEMENT … to recap

• Monitoring objectives and deliverables 
• Partnership management (synergy with 

partners)
• Outcomes project and monitoring time
• Dissemination and exploitation
• Financial management
• Subcontracting/Equipment



MANAGEMENT TIPS

• Don't forget the human element. You're not alone … 
teamwork

• Communication is IMPORTANT
• Always ask questions, never assume
• Understand that there's conflict on every project
• Be the participant observer

TIPS



MANAGEMENT TIPS

SECOND PART 

EXAMPLES OF RISKS MANAGEMENT



RISK MANAGEMENT

During the project life cycle one of the partners decides that their 
university will no be partner anymore? How do you deal with the 
situation?

The WP2 leader it is not able to accomplish the deliverables of the 
working package? As coordinator which solution will you adopt?

One partner has presented a time sheet with less days than the 
ones budgeted. What do you do with the transferred? 



THANK YOU VERY MUCH!

ROMINA KNIAZ


